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There will be no Octbber meeting. 


Notice was sent to the Board of Directors for a meeting to be 
held on Sunday, October 17, at 2:00 P.M. A quorum did not attend, 
so there was no meeting. 


People have not been attending our monthly meetings. The few 
persons who attended last months meeting tried to analyze why more 
persons don't come to the meetings and what could be done to get 
the LE-HI-HO meving again. 

‘There was no report from the social committee, because there 
was*‘no committee member present to report. Thex fact that there 
were no social events during the summer, and there were no reported 
social events planned for the future, was discussed by the group. 

There seemed to be a little life in the £ draft information committe, 
with their placing’ads in several local and college newspapers offering 
help to homosexuals facing the draft. Response has been moderate. 

It was suggested by the Executive Director that the LE-HI-HO break 
up into five smaller gm units; one in each of the five areas where 
we have the most members living. The smaller groups could meet in 
private homes and would meet more often,since persons would have 
less distance to travel. The hope was that each unit would plan more 
social events in each of their own areas. Small dinner parties, movées, 
dancing, theater parties, skating, biking, etc., would be interesting 
social events. 

There would be very little structure to these units. Each unit 
would have a unit leader who would meet with the Board of Directors 
of LE=-HI-HO and would keep imformed of important events in the move- 
ment. The mailing address for the group would still be Box 1003, 
Bethlehem, Pa. The main unit would be responsible for the library, 
draft information, am# co-ordinating all the units, and whatever 
other duties are outlined. 

“Members of each unit would be expected to take an active part. 
Others (inactive members) could be invited to attend social events 
and help support the workers of each unit, but there would be only 
ten hard-core workers in each unit. There would be nok formal membersx- 
ship (mmx % dues etc.), but when a project was entered into, each 
member would be asked to gam contribute to hedp defray the cost of 
the project. Funds could also be raised at social events. All funds 
would be mainhtained,and records kept, in our central treasury. 

All members of each unit would have a listing of their units 
members for calling purposes. This would be important, since a rgapid 
communication system would be so vital for the work of each unit. 

The main unit would Be the only listing of all the unit members and 


leaders. av 2 
The present officers and Board members are be retined. 
| k-ovlD 


Above is presented an idea for each members consideration. Let 
us hear from YOU in the next few days as to your opinion of this idea 
XEXY¥SUX 
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BiERBKRAKKYE 
If ysu YOU want an active group <= YOU must take an active part! 


prope? Arvove , 
Under the abewe plan umxwam’ you would be assigned to UNIT # 
If an X$ appears in the unit number position, you ase unassigned.under the 
There are not enough persons living near to you to form a unit. You 
may choose to join one of the other units, or attempt to form a unit 
in your area by interesting more persons in te hefgammigkg group. 


proposed plan above. 


